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Optimization



Major Pain Points of Supply Chain Management

Every supply chain has its own set of unique challenges. The 
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purchases from competitor.
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partner ecosystem.

all of these is the lack of inventory visibility. Without a clear 

supply chain can operate to their fullest potential. Lack of 

transparency creates weaknesses in the supply chain, which 
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Inventory Management Overview

70% of customers will go to a competitor, 

rather than wait for an item that’s out of stock. Striking the 

43% of small businesses either track 

inventory manually or don’t track it at all.

Inventory management is more than knowing how much 

With an inventory management system 

in place you have visibility of items across 

all channels, ensuring the right items are 

available, at the right time, in the right place.

� 

�  Inventory 

� 
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� Quality 

� Warehouse 

� 

� Customer Service 

The Importance of Inventory Management 
in Demand Planning 

too much inventory leaves you with another set of problems. 

to ensure the right items are available at the right time, in the 
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across the organization, the process of manually pulling 

Inventory management is not just about managing items 

to have visibility into all locations to best utilize the inventory 

planning tool. The more accurate your inventory management, 

The Importance of Inventory Management in 
Vendor Management

Without an inventory management system in place, 

however, there is no way to tell which components or raw 
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The Importance of Inventory Management 
in Production

Orchestrating a plan that seamlessly ensures material availability, 

within an inventory management system allows you to 
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using the same components or raw 

inventory management system.
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necessary (scrap, rework or approve as is). This becomes 

a rework or scrap is necessary, this allows you to quickly 

The Importance of Inventory Management in 
Warehouse Management

The key to streamlining your warehouse operations is a 

Inventory management gives you visibility into an item from 

warehouse, an employee can make notes in the inventory 

Similarly, routine warehouse functions, such as cycle counting, 

the same bin as well as picking strategies, ensuring the 
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enough with a single location, but managing 

it across multiple locations can be much more 

challenging without the right system in place.

Without inventory visibility across multiple locations, you have 

The Importance of Inventory Management in 
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closest warehouse location, always assigning certain items to 

from each zone at once. This minimizes the steps they are taking 

Inventory management also helps companies use their 

promotional SKUs.

happy customers.

The Importance of Inventory Management in 
Quality and Customer Service

Without an inventory management system 
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Inventory Management is the First Step to 

selecting the right inventory management system for your 

business here.

weaknesses in their inventory visibility 
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